
With ever-increasing supplier prices, a rise in interest rates and a looming
recession, managing your business's cash and understanding the flow are
now vital tools in maintaining resilience and being able to adopt flexible
strategies for success. 

Cash flows are a reflection of all the cash that is flowing in and out of a
business. Owners can look at the direction of the cash flows for insights into
the health of specific products or services and overall market patterns.

Some types of businesses are more likely to run into cash flow problems,
while other types appear to be more resilient. If you are a business owner,
you might be wondering which category your business falls into. No matter
how inventive or straightforward your business model is, you can still have
problems with cash flow. Here are our thoughts on managing the flow of cash
in your business:

Welcome to our round-up of the latest
business news for our clients. 

Please get in touch with us if you want
to talk about how these updates affect
your business. We are here to support
you!

MANAGING
YOUR CASH IN
TOUGH TIMES

BUSINESS NEWS
WALES



The UK is forecast to fall into recession this year, with

the longest downturn since 2008 predicted. Increasing

interest rates is one way to try to control inflation as it

raises borrowing costs.

Inflation is a problem for most of us. Savers find that

the value of their cash is being rapidly eroded. At 10%

inflation, the £100 you save today will only buy £90

worth of goods in a year’s time. Many people find that

their household budgets are stressed. And even

borrowers, who might be expected to benefit from

inflation, suffer when inflation triggers increases in

interest rates. So what can you do to protect your

finances and combat inflation? 

1.   Protect your retirement income.

Inflation has an enormous impact on how long

retirement savings will last. The income that seems

more than adequate when your start your golden years

can look less than generous after 10 years of inflation,

and a recipe for misery after 20.  A basic level annuity

will mean having the buying power of your income

eroded every year. An inflation-linked annuity will

start off providing a much smaller income, but one that

keeps increasing over time. A drawdown pension –

where your pension pot remains invested and you draw

down an income as you need it – is more flexible.

However, you will still need to take care to avoid

running out of cash.

2.   Avoid locking your cash savings away.

Savers should benefit when higher inflation leads to

the Bank of England increasing the Bank Rate. But

beware – although the rates offered by savings

providers are rising, they have not yet done so enough

to come anywhere near inflation.

The first stage of understanding and predicting how

funds flow is to perform a health check on your

accounts. Look at your latest profit and loss

statement and check that your income is sufficient

to cover your expenses. If your profit is falling

behind your expenses and cash flow is slowing

down, you might need to take action. Prepare a

funds flow statement so you know where the

money goes. 

Next, create a yearly budget and look where cash

could become tight and months where you can save

to cover the quieter times. Look at those quieter

months and think about flexible work scheduling,

new products or services or other activities to tide

you over. 

Finally, make sure you collect your money from

those who owe you quickly. Reward customer

loyalty by offering early bird discounts, and set

credit limits and payment terms to ensure

customers follow the rules. If you take on new

customers, make credit checks. Penalise late payers

and request upfront deposits or payments. 

Talk to us about preparing a funds flow statement

and annual budget so that you can work on your

business for maximum success!   

USEFUL PERSONAL FINANCE TIPS TO
MANAGE INFLATION 

Households need to brace for a prolonged period of

high inflation and further interest rate rises. The

Governor of the Bank of England, Andrew Bailey, has

warned that he will take forceful action to tackle

inflation, already running at 9.4% and forecast to hit

double figures later this year. He defended the decision

last week to raise interest rates, saying there is a "real

risk" of soaring prices becoming "embedded". 1.75% -

the biggest rise in 27 years - with inflation now set to

hit more than 13%.
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However, with the Bank Rate forecast to rise further

and with savings deals forecast to follow, there could

be better deals to be had over the next few months.

Shop around for the best deal and avoid locking your

savings into a long-term deal because it could mean

missing out on much better rates in the near future. 

3. Look at your investment strategy.

In an inflationary world, investing – where your cash is

used to buy something which could appreciate in price

– could be more rewarding than saving.

While inflation erodes the value of cash savings, it

actually works to boost the value of some investments.

But how should you invest? Bond investment becomes

less attractive in times of inflation, as the income

provided by bonds is subject to inflation.

Investors can protect themselves by buying index-

linked bonds, where the interest paid rises in line with

inflation. Some business sectors will suffer during

inflationary periods. Oil and mining companies,

however, tend to do well as rising commodity prices are

good for their bottom lines. Utility groups often pay

dividends linked to inflation. However, inflation could

be bad for others such as retailers and supermarkets,

which may lack the ability to increase prices. Luxury

goods may be shunned when households tighten their

belts.

4. Secure a low-rate mortgage before rates rise.

Inflation has already triggered rate rises, and

mortgages are substantially more expensive than they

were last year. This process could continue – the Bank

of England has hinted as much. To avoid increasing

interest costs, which could mean that buying your

home becomes difficult or even impossible, it makes

sense to secure the lowest rate you can, fixed for the

longest possible period.

5. Get some expert help.

Managing money in inflationary times can be

challenging, but the challenges can be much more

manageable if you have an expert to call. Talk to your

financial adviser, or if you don’t have one, 

See: Choosing a financial adviser

EMPLOYMENT STATUS RULES STILL
LACK CLARITY

At the end of July, the government finally got around to

publishing its response to the 2018 consultation on

employment status. The consultation took place as the

result of government concerns over false self-

employment, particularly in the “Gig” economy.

Employers and professional bodies have heavily

criticised the updated guidance as it still lacks clarity.

There is even separate guidance to employers and

engagers dealing with employment rights and tax

status:

Employment status and rights: checklist for employers

and other engagers - GOV.UK (www.gov.uk)

Check employment status for tax - GOV.UK

(www.gov.uk)

Part of the problem is the lack of detail in employment

and tax legislation, which means that the law has to be

interpreted by the courts. The HMRC Check

Employment Status for Tax (CEST) tool in particular

has been criticised by tax advisors for being too

simplistic and biased towards the presumption of

employment.

https://www.prosperoaccounting.com/business-growth-services-2/wealth-management/
https://www.prosperoaccounting.com/business-growth-services-2/wealth-management/
https://www.prosperoaccounting.com/business-growth-services-2/wealth-management/
https://www.gov.uk/government/publications/employment-status-and-employment-rights/employment-status-and-rights-checklist-for-employers-and-other-engagers
https://www.gov.uk/guidance/check-employment-status-for-tax


Whether a worker is classified as employed or self-

employed has important implications in terms of their

employment rights and also their tax treatment. The

self-employed tend to pay less tax and National

Insurance Contributions (NICs) at the expense of

foregoing employment rights such as sick pay, holiday

pay, pensions and the right to bring an action for unfair

dismissal. Deciding whether an individual is employed

or self-employed is not a matter of choice. It will

depend upon the particular facts surrounding the

relationship. 

Getting employment status wrong can have serious tax

consequences. If an organisation gets it wrong and

treats an individual as self-employed when they should

be treated as an employee, then they are liable for the

PAYE and NICs that should have been deducted. This

traditionally has led to many organisations insisting

that the individual should supply their services via an

agency or their own personal service company (PSC) to

avoid this PAYE risk.

The ”off-payroll” working rules that were extended to

large and medium-sized engagers from April 2021, now

require engagers to determine whether a worker

operating through a PSC would be treated as an

employee if directly engaged and, if so, deduct PAYE

and NICs. That worker is thus taxed as if an employee,

but without full employment rights – the worst of all

worlds. 

Employment Agencies may be liable for the tax of PSCs

As mentioned above, many organisations have

traditionally requested that workers supply their

services via a PSC or an agency, because up until 2021,

that avoided the organisation’s PAYE risk. The IR35

rules meant that if the individual would have been

treated as an employee when considering the

hypothetical contract between the worker and end-

user client, the PAYE and NIC would be payable by the

PSC and not the end-user client. Pursuing thousands of

PSCs is very expensive and inefficient for HMRC.

When the Onshore Employment Intermediaries: False Self-

Employment Legislation (s44 ITEPA 2003) was introduced,

it had been considered that this would not apply to the

situation where an employment agency supplied workers

that operate through PSCs. Many felt that the rules only

applied to self-employed individuals and that the IR35 rules

would take priority if the worker had their own company.

However, a recent Tax Tribunal case (K5K Ltd v HMRC)

involving the supply of agency nurses and healthcare

workers has determined that the agency can be liable for

PAYE and NICs. It is clearly more efficient for HMRC to

pursue the agency for PAYE and NICs rather than numerous

PSCs.

Employment status is clearly a complex area so if you need

advice please contact us. 

AL FRESCO DINING TO CONTINUE FOR
BUSINESSES
Pubs, cafes and restaurants will be able to take advantage

of the warm weather and keep serving customers al fresco.

Temporary changes brought in during COVID-19, which

made it quicker, easier and cheaper for businesses to get a

licence to serve food and drink on pavements and

pedestrianised roads, have been extended. The extension

will continue until the changes are made permanent in the

spring.

The change was first introduced to help businesses keep

operating during the pandemic and was widely welcomed by

the public, café owners and pub landlords.

The government will make these changes permanent in the

Levelling Up and Regeneration Bill.

The announcement will make sure that businesses can keep

operating outside by extending the temporary provisions

that were due to expire in September before the permanent

changes become law.

See: Al fresco dining boost for businesses - GOV.UK

(www.gov.uk)

mailto:info@prosperoaccounting.com
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Do you know how to address drug and alcohol misuse

at work?

Employers have a legal duty to protect employees’

health, safety and welfare.

Understanding the signs of drug and alcohol misuse (or

abuse) will help you manage health and safety risks in

your workplace.

The HSE website has step-by-step guidance to help

you manage drug and alcohol misuse at work.

This includes advice on how to develop a drugs and

alcohol policy and what you can do to support your

employees.

MANAGING DRUG AND ALCOHOL
MISUSE IN YOUR WORKPLACE

The awards focus on community and collaboration by

bringing together those who make it their business to

inspire female business leaders, and are looking to

support, celebrate and mentor the next generation via

our winners, judging panel and supporters.

See: Great British Businesswoman Series | About The

Awards (freshbusinessthinking.com)

THE GREAT BRITISH BUSINESSWOMAN
AWARDS 2022

The Great British Businesswoman Awards brings

together the whole Great British Businesswoman

Series community to celebrate the women who are

changing the face of business across the United

Kingdom.

The awards showcase the business role models,

advocates and mentors, as well as the inspirational

women leading businesses and those ascending to new

heights! More than just an awards ceremony, the Great

British Businesswoman Awards is a year-round

programme of engagement, delivering touch points

throughout the year to support and champion.

ANALYSIS FOR INNOVATORS (A4I)
ROUND 8

The National Physical Laboratory

The National Measurement Laboratory

The National Engineering Laboratory

The Science and Technology Facilities Council

National Institute for Biological Standards and

Control

National Gear Metrology Lab

Newton Gateway to Mathematics

Advanced Sustainable Manufacturing Technologies

A4I round 8 - main strand (for projects with total

costs of £15,000 to £120,000)

A4I round 8 - mini projects (for projects with total

costs of up to £50,000)

Innovate UK, as part of UK Research and Innovation, is

investing up to £3 million in collaborative innovation

projects, including partnerships with:

This competition is split into two strands. These are:

To be eligible, your proposal must describe a

measurement or analysis problem where you are

seeking a solution to improve your business's

productivity or competitiveness. You must provide an

estimate of the value to your business of solving the

problem.

https://www.hse.gov.uk/alcoholdrugs/index.htm?utm_source=govdelivery&utm_medium=email&utm_campaign=guidance-push&utm_term=drugs-1&utm_content=digest-28-jul-22
https://www.hse.gov.uk/alcoholdrugs/develop-policy.htm?utm_source=govdelivery&utm_medium=email&utm_campaign=guidance-push&utm_term=drugs-2&utm_content=digest-28-jul-22
https://www.hse.gov.uk/alcoholdrugs/develop-policy.htm?utm_source=govdelivery&utm_medium=email&utm_campaign=guidance-push&utm_term=drugs-2&utm_content=digest-28-jul-22
https://www.hse.gov.uk/alcoholdrugs/support-employees.htm?utm_source=govdelivery&utm_medium=email&utm_campaign=guidance-push&utm_term=drugs-3&utm_content=digest-28-jul-22
https://www.freshbusinessthinking.com/great-british-businesswoman-series/awards/about-the-awards


MENOPAUSE AWARENESS WEBINAR

The Chartered Institute of Personnel and Development

(CIPD) research carried out in 2021, established that 6 in

10 working women who were experiencing menopause

said that it currently had a negative impact on them at

work. One in ten women in the UK leave their jobs

completely because of menopausal symptoms, and one in

five women do not seek the promotions they deserve. 

Women will continue to suffer in silence and potentially

underachieve unless persistent focus is directed toward

raising awareness. Menopause awareness helps all

employees give their best to their work, maintaining

productivity and loyalty and allowing the organisation to

retain a more diverse talent pool.

This webinar will be held on 24 August 2022 from 14:00

to 15:00 pm and is open to public service organisations,

registered charities or private sector organisations

operating in Wales.

See: AWCIC Learn and Share: Menopause Awareness -

for Men Supporting Women (Online) - Overview - Events

- Academi Wales (gov.wales)

This is an expression of interest (EoI) competition

stage. No funding is awarded at this stage. If you are

successful, you will be invited to brokerage

consultations with relevant A4I partners. These will

focus on approaches to solving your problem. You

will work together to propose joint projects to

develop solutions. Successful stage 2 applications

will be grant funded, to work with the relevant

partner organisations. 

The deadline for applications to the A4I competition

is Wednesday 31 August 2022.

Main strand - See: Competition overview - Analysis

for Innovators (A4I) Round 8 - Innovation Funding

Service (apply-for-innovation-

funding.service.gov.uk)

Mini projects – See: Competition overview -

Analysis for Innovators (A4I) Round 8 Mini Projects

- Innovation Funding Service (apply-for-innovation-

funding.service.gov.uk)

CARDIFF BUSINESS AWARDS 2022

In 2022, the eighth Cardiff Business Awards will

continue to celebrate the best businesses in Cardiff

and the vast potential that exists within the capital city

of Wales.

The black-tie event will take place on the 11th of

November at City Hall. The evening will start at 6.30pm

with a drinks reception, and the awards ceremony will

take place after dinner.

The closing date for entries is 9 September 2022.

See: 2022 Awards | Cardiff Business Awards

THE NATIONAL DEFIBRILLATOR
NETWORK

Emergency services and charities are urging businesses

across Wales that own defibrillators to register their

devices on a national database called The Circuit.

The Circuit’s aim is to map all public access

defibrillators so that when someone has a cardiac

arrest, 999 call handlers can direct bystanders to the

nearest registered defibrillator while they wait for the

ambulance to arrive.

https://academiwales.gov.wales/events/view/1b167e2c-a359-4557-84d8-4495d6e32bdf
https://apply-for-innovation-funding.service.gov.uk/competition/1266/overview/17f05a0f-31f6-48f9-a4b1-70197e556ef2
https://apply-for-innovation-funding.service.gov.uk/competition/1265/overview/42809751-1062-471c-91d0-5c97ef1b8637
https://cardiffbusinessawards.com/award/2022-awards/


There are around 2,800 out-of-hospital cardiac

arrests (OHCA) in Wales each year, but just 1 in 20

people survive.

Every minute without cardiopulmonary

resuscitation (CPR) and defibrillation reduces the

chance of survival by up to 10 per cent.

Early CPR and defibrillation can more than double

the chances of survival.

It’s estimated that public-access defibrillators

(PADs) are used in less than 10 per cent of OHCAs

across the UK.

Some important data:

To improve survival rates, the British Heart Foundation

(BHF), Resuscitation Council UK (RCUK) St John

Ambulance, and Association of Ambulance Chief

Executives (AACE), have come together to roll out The

Circuit: the national defibrillator network.

See: The Circuit - the national defibrillator network

https://www.thecircuit.uk/


YASA, a leading manufacturer of advanced electric

motors and motor controllers for hybrid and

electric vehicles, anticipates it will almost triple its

workforce at its new base.

The building, which has been constructed by mid-

Wales building contractors Pave Aways, will

include rooms designed for high-velocity impacts

which will stress test motors.

YASA, which will lease the new building, is already

an important employer in Welshpool, employing 15

highly qualified engineers.

See: £1.98 million Welsh Government investment

sees flagship research and development centre

open in Welshpool | GOV.WALES

When the company needed specific academic

collaboration, it was introduced to Swansea

University.

When the technology was ready for

commercialisation, the Welsh Government

introduced Crossflow to Vodaphone, which is now

beginning to roll out the technology.

Starting with a demonstrator in Pembrokeshire,

Crossflow now wants to provide communities across

Wales with mobile phone signals powered by

sustainable, clean energy and has plans to sell the

technology worldwide.

A survey of nearly a third of the 486 companies

supported by SMART up to 2021, found a total of 3,000

new jobs were created – around 19 jobs per business –

with an average turnover growth of £3.8 million per

business. These figures continue to grow as the

beneficial effects of innovation endure within

businesses.

See: Wales, a nation of innovation: Baglan company

and Welsh Government co-invest to develop UK ‘first’

in mobile technology | GOV.WALES

WELSH COMPANY DEVELOPS A UK
‘FIRST’ IN MOBILE TECHNOLOGY

A Welsh Government innovation specialist

formed a long-term, one-to-one relationship

with the company. They worked together to

assemble bids for nearly £1 million of grants

through various SMART Cymru research and

development (R&D) rounds.

An innovative new mobile telephone mast,

powered through a pioneering wind turbine, has

been developed by a south Wales-based company.

It has the potential to support Wales’ net zero

targets and bring telecoms connectivity to ‘not-

spots’ in rural areas.

The project is the latest innovation resulting from

support from the Welsh Government’s European

Union (EU)-funded SMART programme.

This Crossflow project is an illustration of the

holistic way this support works:

https://gov.wales/198-million-welsh-government-investment-sees-flagship-research-and-development-centre-open
https://gov.wales/wales-nation-innovation-baglan-company-and-welsh-government-co-invest-develop-uk-first-mobile


FUEL SUPPORT SCHEME EXTENDED

More than 400,000 low-income households in

Wales will be eligible to benefit from a £200

payment to help keep their homes warm this

autumn and winter.

The Welsh Government is investing £90 million in

the Welsh Government’s Fuel Support Scheme in

recognition of the impact of the cost-of-living crisis

on those struggling to pay their energy bills.

Previously, around 166,000 households on

universal credit, legacy means-tested benefits and

working tax credits benefitted from the £200

2021/22 Winter Fuel Payment.

The extension of the fuel support scheme will mean

nearly 200,000 more households on child tax

credits, pension credits, disability benefits, carers

allowance, contributory benefits and those

receiving help from the Council Tax Reduction

Scheme will now be eligible.

The scheme is being extended as the impact of the

current cost-of-living crisis is greatest on low-

income households and to allow more households

on benefits to be eligible.

See: Welsh Government Fuel support scheme

extended to more than 400,000 low-income

households after £90m investment | GOV.WALES

THE WELSH AUTOMOTIVE FORUM

The Welsh Automotive Forum has embarked on a 

 project on behalf of the Welsh Government to identify

and map companies in Wales that currently are, or

could, operate in the new Net Zero Emission Vehicle

market. They are looking for any companies that

currently supply the market, or have the capability,

adaptability, and vision to change their process and

participate in electric (or hydrogen) vehicle supply

chains in the future.

Your business may already supply the internal

combustion engine market or may not be involved in

the automotive sector at all, but you have the

competence and the capability to supply the battery

technology, power electronics, electric motor or any

other side of this burgeoning industry.

Their long-term aim is to bring together companies that

can collaborate, building clusters of businesses with

similar interests in the future mobility sector, one that

they can market internationally and help strengthen the

sector and safeguard jobs. 

See: Welsh Automotive Forum

https://gov.wales/welsh-government-fuel-support-scheme-extended-more-400000-low-income-households-after-90m
https://www.welshautomotiveforum.co.uk/


RESILIENT COMMUNITIES GRANT
FUNDING

Improved mental and physical health;

Learning new skills;

Being part of safer communities;

More access to nature;

Better awareness of the impact of climate

change;

Involvement in making decisions about their

natural environment; or

Participation in citizen science.

South East - Healthy Active Connected

South Central - Connecting people with nature

South West - Reducing health inequalities

Mid - Reconnecting people and places

North East - Develop and improve urban and

rural green infrastructure

North West - Reconnecting people with nature

Marine - Nature based solutions and

adaptation at the coast

National Resources Wales has £2 million of grant

funding available to help individuals and

organisations increase community participation

with nature to build resilient communities.

The funding will help deliver projects that give

people opportunities for:

Themes relevant to building resilient communities

for each region of Wales are:

THE WELSH AUTOMOTIVE FORUM

Individuals

Public sector organisations

Registered charities

Universities, other higher education institutions and

research institutes

Third sector organisations

Private sector organisations

Who can apply:

The closing date for applications is midday on 19

September 2022. 

See: Natural Resources Wales / Resilient communities

grant funding

SEMICONDUCTORS, ELECTRONICS AND
SUPPLY CHAINS FUNDING

Up to 8 days of fully funded support to plan and

implement productivity and design improvements;

Free expert support and advice for you to adopt

digital technologies;

Innovation can help your business become more

competitive, increase sales and enter new markets. 

Are you a business involved in semiconductors,

electronics or their supply chains? If so, this package of

innovation support could be for you.

The Welsh Government are offering:

https://naturalresources.wales/about-us/area-statements/south-east-wales-area-statement/healthy-active-connected/?lang=en
https://naturalresources.wales/about-us/area-statements/south-central-wales-area-statement/connecting-people-with-nature/?lang=en
https://naturalresources.wales/about-us/area-statements/south-west-wales-area-statement/reducing-health-inequalities/?lang=en
https://naturalresources.wales/about-us/area-statements/mid-wales-area-statement/reconnecting-people-and-places/?lang=en
https://naturalresources.wales/about-us/area-statements/north-east-wales-area-statement/develop-and-improve-urban-and-rural-green-infrastructure/?lang=en
https://naturalresources.wales/about-us/area-statements/north-west-wales-area-statement/reconnecting-people-with-nature/?lang=en
https://naturalresources.wales/about-us/area-statements/marine-area-statement/nature-based-solutions-and-adaptation-at-the-coast/?lang=en
https://naturalresources.wales/about-us/grants-and-funding/resilient-communities-grant-funding/?lang=en


Charity trustees who find it hard to recruit new

trustees, spend the charity’s income or assets, identify

beneficiaries or find time to run the charity should

contact Revitalising Trusts for support. This includes

charities that have not spent any money in the last five

years, or that have spent less than 30% of its income in

the last five years.

Trustees may have already received a letter from the

Commission encouraging them to seek support to spend

dormant funds. The programme is urging all trustees to

consider if the Revitalising Trusts programme could

help their charity fulfil its potential.

See: Revitalising Trusts Wales urges trustees to put

£12 million of dormant charitable funds to good use -

GOV.UK (www.gov.uk)

Staged innovation funding taking you from

feasibility to marketing; and

Support and funding for collaborative projects and

partnerships.

This support is provided by the Welsh Government

under the EU funded SMART Innovation programme as

a pilot for the Interreg COHES3ION project.

See: Innovation support and funding for your business

| Business Wales (gov.wales)

REVITALISING TRUSTS WALES URGES
TRUSTEES TO PUT £12 MILLION OF
DORMANT CHARITABLE FUNDS TO
GOOD USE

The Charity Commission, backed by Welsh

Government, has launched the Revitalising Trusts

Programme in Wales to unlock up to £12 million of

dormant charitable funds in Wales. The programme is

urging trustees of inactive charities to come forward

for support to put their charitable funds to good use.

The Charity Commission and Community Foundation

Wales will support trustees to release inactive funds,

redistributing these to good causes across the country

through Community Foundation Wales. Alternatively,

the Commission will support trustees to breathe new

life into the charity, for example by changing their

charitable purpose.

https://www.gov.uk/government/news/revitalising-trusts-wales-urges-trustees-to-put-12-million-of-dormant-charitable-funds-to-good-use
https://businesswales.gov.wales/news-and-blogs/news/innovation-support-and-funding-your-business

